Leveraging Ontario’s Human Capital

Post Secondary Education and Skills Training

At last October’s  Ontario Economic Summit [OES] organized by the Ontario Chamber of Commerce [OCC], the Summit participants identified a number of education challenges facing Ontario that required a broad based partnership to address.  An OES Steering Council was established to over see the efforts of Work Teams established to address these priorities.  The Work Teams developed pilot projects that demonstrate the effectiveness of broad based partnerships in addressing the challenges and opportunities facing Ontario.
In the area of education, the following priorities were identified for follow up action: 
· upgrading the skills of employees,

· improving the relationship between academia and small business,
· investing more in universities and colleges, and
· assisting new Canadians to find employment in their fields of expertise.

The OCC made a substantive submission to the Rae Review incorporating many of the suggestions made at the Summit.  The Rae Review recommended many of these suggestions on which the government acted.  
An OES Post Secondary and Training Work Group was established, with representatives of the: 
Council of Ontario Universities, Association of Colleges of Applied Arts and Technology of Ontario, Ministry of Training Colleges and Universities, private sector, Ontario Chamber of Commerce and the Ontario Economic Summit Secretariat. Private career Colleges could be involved in local demonstration projects.
A sub group of the OES work group also worked with established groups such as the Toronto Regional Immigrant Employment Council to disseminate information to employers on how to employ internationally trained workers in a low risk manner.

The OES Post Secondary and Training Work Team decided to pilot its project in the Kingston to Cornwall area.  A local team, composed of representatives of local community colleges, universities, chambers of commerce and training boards, was established to customize the proposal to meet local conditions.  The local chambers of commerce surveyed their members on training needs and together with the local training boards, analysed and reported on the results.  

Local meetings between representatives of community colleges, universities, and small businesses were held in Cornwall, Brockville and Kingston, to identify means to improve the communication between them on how to exchange information on: training needs, course availability and how to better bridge the differences.  The following common recommendations were made to colleges, universities and local training boards:
· Make a better effort to make small businesses, especially businesses with less then 10 employees, aware of:  training courses and other services offered, changes in industry standards and labour market trends and issues;
· Develop a separate communications strategies for urban and rural employers and the different sector specific employers;
· Organize more frequent face to face meetings with employers, at times convenient for employers;

· Co-ordinate their surveying of employers to reduce the number of surveys to which employers need to respond;

· Provide training on “succession planning” and identifying needs for short and long-term training;
· Provide timely responses to training requests;
· Offer one-stop communication – make known to whom to go to in colleges and universities for answers and action;
· Establish a mechanism to research and organize training for employers who have training requirements in small numbers;
· Provide flexible training solutions;
· Promote trades as a viable occupation, to both parents and students; 
· Work with existing organizations that already work with employers, such as sector organizations and local chamber of commerce, and
· Governments should provide greater financial assistance for training.

The OES Work Team is recommending that this coming year it undertake to replicate the eastern Ontario pilot project in other regions of the province, using the planning elements described above, specifically the use of the internet to facilitate the interaction of small businesses and local educational institutions in meeting the training needs of local business.  
The OES will continue to work with partner organizations to facilitate employers accessing qualified internationally trained workers.

More information on these issues is available at www.occ-oes.com.

Volunteers from Summit participants are needed to assist the Post Secondary Education and Training Work Team to design and implement the priority issues that will be identified at this year’s Summit. 
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